
OUR VISION
Strive to thrive and achieve personal excellence.

OUR COMMITMENTS
At West Morley Primary School we;

•  Prepare students to become life-long learners 
and responsible citizens through high quality 

teaching based on research and best practice.
•  Create a respectful, safe and inclusive  

school community that recognises the 
uniqueness of all students, parents and staff.

•  Empower students to reach their full potential, 
recognising the connections between children’s 

social, emotional, physical and academic growth, 
celebrating individual achievements. 

•  Believe everyone has the right to learn,  
be heard, be safe and belong.

OUR  
EXPECTATIONS

•  Be Safe
•  Be Kind

•  Be ready to learn

BUSINESS PLAN  
2025 – 2027

WEST MORLEY PRIMARY SCHOOL

OUR VALUES
Happiness
Empathy
Aspiration
Respect

Teamwork



CONNECTED COMMUNITIES
By working in partnership with parents, 

carers, families and the wider community 
we will further strengthen our school 

community. We are committed to 
maintaining positive, collaborative and 

transparent partnerships across our 
school community, leading to increased 

student achievement.

SAFE AND INCLUSIVE 
LEARNING ENVIRONMENT

We are committed to 
empowering students, staff 

and the school community in a 
positive learning climate, where 

we focus on promoting inclusion, 
safety and health and wellbeing. 
Demonstrating our commitment to 

developing the whole child.

SUCCESSFUL STUDENTS 
ARE AT THE

OF EVERYTHING THAT  
WE DO.

Heart

ACADEMIC TARGETS
•	� At or above like schools in Year 3 and 5 NAPLAN.
•	� Maintain or improve the performance of students in 

each year level on ACER Progressive Achievement 
Tests (PAT) in reading, numeracy and science.

NON-ACADEMIC TARGETS
•	� Student attendance rate is above  

WA Public Schools.
•	 �Maintain and improve students’ mental  

health and wellbeing using the Wellness  
and Engagement Census (WEC)

EXCELLENCE IN  
TEACHING AND LEARNING
We are committed to teaching 
and learning excellence, through 
evidence-based best practice. 
Through our collaborative culture 
and distributed leadership we will 

empower and support staff to deliver 
high impact teaching, resulting in 

improved student outcomes.

Focus Area 1

Focus Area 2 Focus Area 3

FOCUS AREA 1
•	 Build a positive school culture
•	 Cultural responsiveness
•	� Two-way communication  

with home and school

FOCUS AREA 2
•	� Enrich culture and learning 

environment
•	� Support and grow community 

wellbeing
•	� Embed leadership 

opportunities

FOCUS AREA 3
•	� Evidence-based teaching  

and learning
•	� Classroom observations  

and feedback
•	� Numeracy scope and 

sequence
•	 Instructional playbook


